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Evergreen Primary Academy Council Meeting Minutes 

Wednesday 21st April 2021, 5.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 

 
Academy Council: 

Rachael Fleetwood (RF) Chair                          Sponsor 1 Kate Richardson (KR)                                 Executive Principal 

Alisha Airey (AA)       *                                       Sponsor 2 Victoria Counsell (VC)                                                  Principal 

Mara Sankey (MSY) Vice Chair                        Sponsor 3 Matt Johnson (MJ)                                                           LA Rep 

Melissa Nash (MN)                                             Sponsor 4 Julie Vincent (JV)                                          Student Advocate 

Ben Lacey (BL)                                                     Sponsor 5 Vacancy                                                                            Teacher 

Mike Small (MSL)                                                Sponsor 6 In Attendance 

Vacancy                                                          Support Staff  

Vacancy                                                                      Parent  

Vacancy                                                                      Parent Charlotte Seavill                                                    Interim Clerk 

* <- Indicates absent.  <- Indicates question asked 

 

 
1, Welcome and Apologies 
The meeting commenced at 5.00pm 
Absent with apologies: AA 
The meeting was deemed to be quorate.  
 
2, Declaration of Interests 
The Councillors advised that they had no pecuniary interest pertinent to the meeting content. 
 
3, Minutes of the last meeting 
The minutes of the previous meeting were agreed to be a true and accurate record. 
 
3a, Academy Council Membership 
N/A 
 
4, Actions from previous meeting 

Item  Action  Initials  

C/F T2  KR to circulate the BAME results from Mocks 1 & 2 - complete KR  

C/F T2  VC to circulate an updated version of the Risk Register – carry forward VC  

5  VC to include a narrative with the attendance report - complete VC  

5  VC to circulate the engagement in learning at home data for all year groups – carry 
over 

 VC 

5  VC to meet with Pip re EDI development and recruitment panels moving forward.  – 
in the diary – complete 

 VC 
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5  VC to follow up on the boiler maintenance and replacement plan – carry forward  VC 

7  VC to circulate the latest version of the PP strategy plan - complete  VC 

7  VC to forward some anonymised PP case studies to MN to review.  
MN and VC met yesterday. The case studies haven’t been done yet as research is being 
done into the best use for them, what the academy needs to get from the exercise and 
different types of case study. VC to book a date with MN to discuss the plans so far.  
MN to type her report from yesterday’s meeting for circulation to the AC. 

 VC & 
MN 

7  VC to determine a review process for the PP strategy and forward it to MN. MN will 
pick this up in her link councillor review.  

 VC & 
MN 

8  VC to follow the audit trail for the Natwest bank accounts to ensure funds are ring-
fenced for EPA.  Ongoing 

 VC 

 
 
5, Academy Council Report 
The council asked how it has been returning to school. 
Since the last meeting, there have been two sessions of return; the national return on 8th March and 
the return after Spring break, which has been going well. Following the return in March, some students 
had been in school the whole time, under a very different routine, and some had not been in school for 
some time. In some cases, it was harder for those who has attended throughout lockdown to adjust to 
a more normal routine and set of rules, than for those who has been learning remotely. In those cases, 
children had become used to a more fluid day with more arts, crafts and sports and higher staff to pupil 
ratios so they have been supported to transition back to the regular school day. 
Teachers have returned well also. During the national lockdown, teachers worked from home and LSAs 
worked in school. Teachers have been able to do some assessment work to identify key gaps in 
reading, writing and maths and understand the learning points that need to be worked on over the 
next two terms to ensure students are as ready as they can be for their next stage. 
The council discussed the broad and balanced curriculum that the children have been offered at home, 
including kindness in the classroom, suggestions for physical activities and wider curriculum areas such 
as geography and history etc. Staff have been analysing the curriculum maps to ascertain what skills 
would usually have been covered but weren’t due to the impracticalities of online learning. These skills 
will become a focus for the next 2 terms and form part of the transition information for their next 
teachers. 
The council asked if any teachers had concerns about being back in school. 
There are no staff concerns about returning to school – staff in general are really happy to be back. 
 
There are Gem assemblies taking place on Fridays and children have been enjoying seeing each other 
again. Children are reminded that, although life is opening up outside of school again, the academy is 
still being cautious and there are risk assessment rules in place to keep everyone safe.  
 
Attendance is mixed so far and with each child counting for 0.7%, the data can often look worse than 
the reality of number of students absent. The academy struggles with the effect of U codes in the 
register as children who are more than half an hour late are recorded as U which counts as an absent 
mark. Recently a family of 3 were all marked as U, although they were in attendance for the majority of 
the morning and so this altered the attendance data considerably. The academy currently has one child 
on roll who has moved out of the area and is awaiting his new school place before he can be taken off 
role at EPA and another student who is out of the country who again, both show as absent. 
SLT are working to ensure attendance is as high as it can be including referring to the AIP and the 
actions linked to attendance. 
The council asked how the attendance figures compare to the autumn term and pre-pandemic. 
The council noted firstly that last year there were more children on role (around 17 students) and so 
the percentages don’t compare like for like. 
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The overall attendance is 94.6% which is an increase of 0.4% compared to 2019. Years 2,4 and 5 are all 
above the national average (96.1%, Year 1 is 90.7%, Year 3 is 93.3% and YRR is 88.2%. Both Y3 and YRR 
are below national average. 
The council discussed the attendance action plan. ACTION: VC to share the attendance action plan with 
the AC. 
There are regular meetings between the EPA Attendance Lead and the central CLF Attendance Officer. 
The council asked if there are any concerns about Y6 attendance or any safeguarding issues affecting 
attendance. 
Attendance in the Y6 cohort is comparable to previous years. There are some persistent absences due 
to issues related to unauthorised absence but a considerable amount of absence is down to usual 
reasons such as chicken pox or illness. 
A range of investigations have been carried out and the academy has the resulting data to review and 
take the necessary actions. 
The council asked what the time scales are for improving attendance.  Staff are  developing a RAG basis 
ensuring that those most in need are prioritised. There are currently 26 children on the persistent 
absence list so it will take some time to see the impact on them all. 
The council asked if there is anything they can do to support or highlight to the central CLF teams to 
support given the vulnerability of some students. 
The academy is already highly supported from the central team, particularly in safeguarding and 
attendance crossover. In addition, the central data team are producing attendance black boxes to help 
carry out an attendance strategy review and stop any duplication of work by using the same data. 
The council asked if there is anyway that the data could be simplified or the complexities removed. For 
example, grouping the list of 34 attendance codes so that you can quickly see illness or unauthorised 
absence or if there any way of reporting attendance without the students who we are waiting to 
remove from roll. 
For external purposes, the data needs to remain full and complete however internally, we can explain 
some of the drivers and can very clearly see there are lots of one-off issues. The data appears to be 
getting worse until you drill into the detail. The council discussed the possibility of reporting differently 
so that those who are on the persistent absence list, but whose attendance has improved recently, can 
be identified. It was also noted that there are some children on the persistent absence list who have 
left the school but won’t come off the list until next academic year. 
The council discussed how the data from the pandemic period was inconsistent and therefore isn’t 
being used, either internally or externally by Ofsted. Attendance will be measured from 8th March 
onwards for this academic year. The central data team will be producing an attendance black box for 
this period which will enable leaders to identify trends and set targets which will be shared with the 
council. Also, DfE and Ofsted are not collecting persistent absence lists this year. Internally, the 
academy is keeping records of attendance prior to 8th March for safeguarding reasons. As the next 
council meeting is in July, the council requested an update in early T6 to review the success of the 
interventions in place. ACTION: VC to produce a brief report to update the AC on attendance and 
persistent absence in early Term 6. 
 
The council discussed personal development and community engagement. There is a new Pupil Eco 
Committee and a Pupil H&S Committee, led by the Principal and the Operations Manger respectively. 
There are termly meetings and regular check ins with actions. Pupils are really keen and excited. 
Children have taken part in learning afternoons regarding Ramadan and Easter. 
The council requested any notes from the new committees be made available to the council. ACTION: 
VC to share the notes from the Eco and H&S committees. 
There are weekly recorded assemblies using Picture News resources, talking about current affairs and 
links to British values. Children are given newspapers to share with their families and a prompt sheet of 
questions to encourage conversation at home. 
When approaching parental engagement, the academy realised that the strategies they had been 
adopting weren’t being as successful as they would have liked. Therefore, the AIP has been adapted 
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and families will be asked how they would like to engage with the school. There will be a questionnaire 
about areas such as the best ways to communicate and the skills available at home to support children 
in their learning and what families would like to be informed about. 
Twenty-two families responded to a previous Ofsted style parental survey about the school’s provision. 
There were a few “no” or “not sure” answers which the academy would like to understand better but 
the survey was anonymous. The academy is looking at how to improve the survey questions, 
potentially adding the opportunity to collect qualitive data next time and improve parental responses. 
The council also discussed the possibility of translating the survey for families and providing it in 
different formats. From a safeguarding view, all families said that they felt their child was safe at school 
so that’s very reassuring. 
The council asked how many families there are in academy and whether 22 families is a good number. 
There are around 93 families so the academy would like to encourage more responses next time.  
The council discussed how important it is that families understand the expectations the academy has 
for children and their learning. Children are offered high quality teaching. ACTION: SLT to focus on 
ensuring families understand the academies expectations for the children’s’ learning. 
The council discussed how the academy has formed such positive relationships with families during the 
pandemic period and children have shown good levels of engagement. The council, although bringing 
challenge, understands that the academy has done an excellent job of building relationships with 
families and with Ofsted preparation in mind, it is important to design something that reflects that well 
as the current response doesn’t reflect that well. ACTION: VC to compile a parental reflections 
document to show both formal and anecdotal feedback from families. 
 
The council received a safeguarding update including data around referrals to external agencies. 
Several members of staff have completed the DSL training, in addition to the DSL and DDSL which is 
really healthy position for the academy in terms of supporting students with safeguarding concerns. 
The HR department carried out a SCR audit which was very positive. 
The council thanked MSY for the link councillor report and reflected how good it was to see the 
progress over the last couple of years. 
 
The council discussed the whole-school monitoring of SEND and the outcomes of that process. The 
process looked at 1 child per class and did a pupil voice activity with them.  Generally, polices and 
practices for supporting children with SEND is being done which is positive. Plans for children are being 
used regularly but staff need to be a bit more explicit about targets for those plans and ensure that 
children are aware of their own targets so that needs development. 
 
6. Quality of Education 
The council were satisfied with how Curriculum Leaders have been leading professional development 
sessions and meeting with SLT to go through their action plans. Learning walks have been taking place 
and feedback and actions have been given to teachers to implement ready for the next round of 
learning walks. Key findings were the development of sentence stems across the wider curriculum and 
environmental factors. In some classes, children were not consistently standing up and to speak clearly 
in full sentences so this needs some development. 
There was a learning walk specifically for reading and linked to reading sessions. This looked at the set 
procedures in place for reading and oracy. An area for development in this area included clearer 
reframing of children’s answers when they weren’t quite correct or lacked detail. 
Peer to peer professional development work is booked for term 5 following successful sessions in term 
4. Staff engaged well and watched recordings of themselves back which is unfamiliar to most staff, 
looking for areas for improvement as well as looking at what went well. 
The council asked if teaching is consistently good across all year groups and if there were any concerns 
to report. 
Teaching is reported as being good with targeted intervention where appropriate. 
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7. Achievement and Standards 
Learning review meetings have taken place where staff look at each child as a learner, whether they 
are on track in reading, writing and maths, their learning habits and whether these habits are 
preventing the child from learning. The aim is to highlight key actions that can support the child to 
learn. The first round of these meetings has taken place so staff are considering the best way to do 
them. Actions have been set so informal drop ins will take place over the next couple of weeks to 
monitor progress. These meetings run alongside core team meetings for key marginal pupils. 
 
The council asked how the school is ensuring a good transition for Y6 pupils into Y7.  
Almost half of Y6 are going to City Academy Bristol (CAB). Teachers are continuing with learning, 
especially key essentials in reading, writing and maths. There are safeguarding meetings between EPA 
staff and the new schools and staff from the new schools are coming to see pupils in our setting. Staff 
are also working with children with an EHCP on transition as well as anyone with a one-page profile or 
safeguarding concerns. 
From a school to school perspective, all CLF primaries share information, including pupil and parent 
voice with CLF secondaries as well as DOYA grades, children’s resilience, social skills and learning skills. 
It’s a really strong offer being put forward for schools to school transition. 
To support children themselves, there is an activity organisation called Wider World where 8 children 
are involved in a 12 day programme, funded by CAB, in character building, resilience building, activities 
such as kayaking, walking in the Brecon Beacons and touring Bristol city centre.  
We have had visits from a local PCSO to talk to children about getting to school safely and for those 
going to CAB, we walk there together and spend some time there. Children going to other schools will 
have time at their chosen school too (within COVID allowances). 
In addition, the trust is running Summer of Fun using Y7 funding, where CLF secondaries are offering 
fun opportunities and offering Y6 children opportunities for summer activities. 
 
The council asked if there is more recent data available than the T2 black box. 
The academy is not doing a further mock because children aren’t doing SATS.  Instead of spending a 
considerable amount of time getting the children comfortable with sitting exams, teachers will take the 
opportunity to develop and consolidate children’s understanding of the curriculum instead.  
The council discussed how there is a summative assignment planned for Y5 pupils to prepare them for 
next year, the data from which should be available for the next AC meeting. 
ACTION: VC to share summary of most recent data collection for all year groups with AC in order to see 
evidence of improvement and progress including summative assignment for Y5 pupils. 
 
The council discussed the PP report, actions and strategies in place and the updates to the report to 
provide further annotation for internal use.  VC will add a further column to the internal document 
which will annotate feedback from the reviews of each area that take place as listed (in months) on the 
document. ACTION: VC - The council asked for a further update on PP at the next meeting. 
The council were reassured that the academy was able to continue many strategies during the 
pandemic period including mentoring, counselling, lunchtime clubs, coaching and football. There have 
been obvious restrictions but children have been able to access many of the normal things they would 
in school. ACTION: VC to ask AT to share class assembly videos with AC when they are shared with 
parents.  
 
ACTION: The council requested copies of the weekly newsletter.  VC to ask AT to do this each week. 
 
8. Operations 
 
The Communications Team has been supporting the academy with an initial strategy. Pupil numbers 
are low and as applications for this year are already underway, the team will be focusing on September 
2022. There are currently 8 students joining Reception in 2021 with 2 more requesting application 
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forms at the gate earlier this week. The Communications team are managing the school’s social media 
content. The Principal wrote a piece for Up our Street about returning to education after a pandemic 
which is being shared locally to ensure our presence is known in the area. 
 
There is no building maintenance to report. Work has started on the CCTV system but is not yet 
complete and bids have been submitted for funding to carry out minor refurbishment works to the 
playground to make it more attractive. 
 
In terms of health and safety, the majority of staff are carrying out regular testing for COVID. Face 
coverings are being worn in communal areas. 
 
Accident reporting is now being done online which will make it easier to identify trends. 
 
The H&S committee meeting took place today. The academy has introduced a H&S audit and had a 
lockdown practice which went well. The children were really calm and orderly and staff will be given 
feedback and action points to make improvements. ACTION: The H&S link councillor was present at the 
meeting and will submit a report to the council shortly. The main feedback was the need for risk 
assessments to be reviewed and kept up to date which will be carried out alongside the H&S team one 
by one. There have been 2 virtual trips carried out, to the zoo and a university. 
 
Staffing is stable at the moment and the SCR audit was positive in February. There is an Academic 
Mentor working with Reception and Year 1 until June and teachers are seeing children becoming more 
confident with their speech and language already. Children are having a daily group session and 3 
sessions a week individually. 
 
The academy is supporting SCITT trainees in Reception, Y2 and Y6 through their final placement. The 
academy welcomed a new Vice Principal last term who has settled really well. 
 
The council discussed the release of the updated Ofsted handbook and how the academy is preparing 
for their next visit. ACTION: The council requested that Ofsted readiness be added to the next agenda, 
including readiness for councillors. 
 
9. Membership  
n/a 
 
10. Matters for the Board/ COAC 
None 
 
11. Policies 
The council raised a query about the first sentence of P6 4.4 of the Toileting an Intimate Care policy to 
be raised with the central team. ACTION VC. 
 
The council made a suggestion for the Children in Care policy to ensure there is no discrimination for 
CIC or non-CIC. ACTION VC 
 
The council sought reassurance that there is further education and support for the use of social media 
as the policy is very brief.  The academy reassured the council that children receive lots of support in 
online safety including an acceptable use document that is used in every lesson they use IT equipment 
as well as online safety information that is shared with families on regular basis. 
 
Subject to those comments the policies were approved. 
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12. AOB 
The next meeting was scheduled for 1st July however this may need to be changed so please await 
further information via email. 
 
 
 
 

 

Item Action Initials 

5 VC to share the attendance action plan with the AC. VC 

5 VC to produce a brief report to update the AC on attendance and persistent absence 
in early Term 6. 

VC 

5 VC to share the notes from the Eco and H&S committees. VC 

5 SLT to focus on ensuring families understand the academies expectations for the 
children’s’ learning. 

VC/SLT 

5 VC to compile a parental reflections document to show both formal and anecdotal 
feedback from families. 

VC 

7 VC to share summary of most recent data collection for all year groups with AC in order 
to see evidence of improvement and progress including summative assignment for Y5 
pupils. 

VC 

8 The H&S link councillor was present at the meeting and will submit a report to the 
council shortly.  
 

MSL 

7 VC - The council asked for a further update on PP at the next meeting. VC 

7 VC to ask AT to share class assembly videos with AC when they are shared with 
parents. 

VC 

7 The council requested copies of the weekly newsletter.  VC to ask AT to do this each 
week. 

 

VC 

8 The council requested that Ofsted readiness be added to the next agenda, including 
readiness for councillors. 

KR/VC 

11 The council raised a query about the first sentence of P6 4.4 of the Toileting an Intimate 
Care policy to be raised with the central team. 

VC 

11 The council made a suggestion for the Children in Care policy to ensure there is no 
discrimination for CIC or non-CIC. 

VC 

 

 
 
 
 
 
 
 
Approved:_____________________________________________________ Date_____________ 


